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Fence Estimate Worksheet
Lay out each run, count posts, pickets, rails and concrete with the same formulas as our calculators, then
compare quotes. Two pages.

Property / job Date

Fence style / material Height (ft)

Post spacing (ft) Gates (count, width)

1. Lay it out HOUSE

GATE

Run A

Run B

Run C

HOW TO READ IT
Measure each straight run
separately, corner to corner.
Big squares: corner, end and
gate posts (often a size up).
Small squares: line posts at
your spacing (8 ft typical for
wood, panel width for vinyl).
Posts per run = run length ÷
spacing, rounded up, + 1.
Subtract gate openings from
the length you buy pickets for.

2. Measure each run

Run Length (ft)
Gates in run
(width)

Usable
length (ft) Line posts

End / corner /
gate posts Notes (slope, trees)

3. Count materials
Item Formula (our calculator defaults) Your count

Posts Each run: length ÷ spacing, rounded up, + 1. Add 2 per gate. Shared corners count
once.

Pickets Usable length (ft) × 12 ÷ (picket width + gap, in), + 10% waste. 5.5 in pickets butted
tight: about 2.2 per foot.

Rails Sections (length ÷ spacing, rounded up) × rails per section (2; 3 for fences over 6 ft).
Rail sticks = rail ft ÷ stick length.

Concrete Per hole: hole volume − post volume. 80 lb bag ≈ 0.6 cu ft; 60 lb ≈ 0.45 cu ft. See
the post depth chart.

Stain Fence length × height × sides × coats ÷ 200 sq ft per gallon (use the can's figure).
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4. Price it
Item Qty Unit price Total Store / note

Materials total Delivery / rentals

Permit Grand total

5. Compare quotes
Contractor Total $ per ft Includes removal? Start Warranty

$ per ft = total ÷ fence length. Ask each contractor to price the same height, material, post size, gates and old-fence removal.


